CHUGONG TRINH PAO TAO

THUYET TRINH
CHUYEN NGHIEP

CHO DOANH NGHIEP

PROFESSIONAL PRESENTATION MASTERY (PPM)




PT 13} 7O CHUC GIAO DUC BAO TAO PTI

LOT GIOT THIEU

Trong mai trwdng kinh doanh hién dai, thuyét trinh khdng con don thuan
la “néi hay”, ma la nang lwc truyén tai théng diép — thuyét phuc — tao
anh hwéng va thic day hanh déng.

T cac budi pitching ban hang, bao céo ndi bd, dén trinh bay chién lwoc
trwdc 1anh dao, kha nang thuyét trinh chuy&n nghiép chinh 1a yéu té
quyét dinh hiéu qua cong viéc va co hoi phat trién ctia méi ca nhan.
Chwong trinh Thuyét trinh chuy&n nghiép cho doanh nghiép -
Professional Presentation Mastery (PPM) duoc thiét ké danh riéng
cho doanh nghiép, giup hoc vién:

Lam chd tw duy thuyét trinh hién dai

Xay dwng ndi dung logic — thuyét phuc

Nang cao ky nang trinh bay chuyén nghiép

Tw tin dirng trwdc dam déng va tao anh hwéng

Pay khong chi 1a mét khoa hoc k§ nang, ma la mét hé théng phwong
phap gitp hoc vién st dung thuyét trinh nhw mét cong cu tao ra
két qua trong cong viéc.

pOI TUONG THAM DU

e Nhan su Kinh doanh (Sales) — can thuyét phuc khach hang

e Nhan sy Marketing — trinh bay y twéng, ké hoach

e Quan ly cap trung & lanh dao — bao cdo, truyén dat chién lwoc

e Nhan sy ky thuat, van hanh — trinh bay giai phap, phdi hop ndi bd

e Céac ca nhan mong mudn nang cao kj nang giao tiép va trinh bay
chuyén nghiép
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MUC TIEU CHUONG TRINH

 Hiéu dung ban chét thuyét trinh trong
doanh nghiép (Inform — Persuade —
Inspire)

« Xay dyng bai thuyét trinh co cau tric
logic, rd rang va thuyét phuc

« Thiét ké slide chuyén nghiép, truc
quan, dung chuan doanh nghiép

 Lam chu ngdén ngir co thé, giong noi
va tam ly khi trinh bay

« Ung dung storytelling va dir liéu dé
tang strc anh hwédng

« Hoan thanh 01 bai thuyét trinh
hoan chinh (5-7 phut) c6 thé ap
dung ngay vao coéng viéc

PHUONG PHAP PAO TAO

Chwong trinh ap dung mé hinh dao tao thwc chién:
30% Kién thirc nén tang
— Cung cap tw duy cbt 16i, dé hiéu, d& ap dung
40% Workshop thwc hanh
— Hoc vién lam viéc theo nhédm, xay dwng bai thuyét trinh thuc té
30% Coaching & Feedback
— Giang vién chinh slra truc tiép, ca nhan héa theo tirng hoc vién
Diém khac biét clia chwong trinh:
- Hoc di doéi voi hanh — ap dung ngay tai lop
- Feedback cé nhan héa — giup tién bd nhanh
- Tap trung vao két qua dau ra, khong chi ly thuyét
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HOC PHAN

NOI DUNG CHI TIET

BUOI 1: NHAP MON
THUYET TRINH CHUYEN
NGHIEP

Muc tiéu:

* Hiéu dung ban chat:
thuyét trinh # néi hay — la
tac dong & thay déi nhan
thirc ngudi nghe

* Nhan dién diém
manh/yéu céa nhan

* Lam chd tam ly va nén
tang giao tiép

1. Ban chét cua thuyét trinh chuyén nghiép

* Thuyét trinh trong doanh nghiép (ban hang, ndi b, lanh
dao)

* 3 muc tiéu: Inform — Persuade — Inspire

* 3 cAp d6: Nguoi noi — Nguwoi hidu — Ngudi hanh dong
2. M6 hinh tw duy nén tang

* Audience First (Nguw&i nghe la trung tam)

* Message Clarity (Théong diép rd rang)

* Delivery Impact (Céach truyén tai)

3. Phan tich ngwéi nghe (Audience Analysis)

*Ho la ai?

* Ho quan tam gi?

* Ho phan déi diéu gi?

4. Kiém soat tam ly khi néi

* Nhirng nbi s’ phd bién & cach tranh

* Ky thuat “reset trang thai” trwéc khi thuyét trinh.

5. Ngon ngir co’ thé co ban

* Anh méat — tay — stance — di chuyén

Workshop:

* MGi hoc vién: Pitch 1 phat (gioi thiéu ban than/y twéng)
* Giang vién feedback & stra truc tiép.

BUOI 2: XAY DUNG NOI
DUNG THUYET TRINH
CHAT CHE

Muc tiéu:

* Biét cach xay dwng mot
bai néi logic — thuyét phuc
* Tranh 16i “ndi lan man —
thiéu cau trac”

1. Tw duy cau trac (Structured Thinking)

* Kim tw thap Minto (Top-down thinking)

* Rule of 3

2. 3 cau tric bai thuyét trinh phé bién

* Problem — Solution — Benefit

* What — Why — How

* Storytelling (Situation — Conflict — Resolution)
3. Xay dwng thong diép chinh (Core Message)
* 1 cau “dinh”

* 3 luan diém ho tro

4. Ky thuat storytelling trong doanh nghiép
* Case thuc té

* 86 liéu + hinh anh + vi du

5. M& dau & két thac chuyén nghiép

* 5 cach mé& dau

* 3 kiéu két thuc manh

Workshop:

* M&i nhém chon 1 chu dé (kinh doanh/y twéng)
* Xay dwng:

- 1 core message

- 1 outline hoan chinh

Output:

* 1 khung néi dung hoan chinh

* Tw duy logic rd rang
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HOC PHAN

NOI DUNG CHI TIET

BUOI 3: THIET KE
SLIDE & VISUAL
(SLIDE / CANVAS)

Muc tiéu:

* Biét thiét ké slide
chuyén nghiép (khéng
con “PowerPoint nghiép
du”)

* Bién ndi dung — hinh
anh dé hiéu

1. Nguyén tac thiét ké slide chuan

*1slide=1y

* [t chi — nhiéu visual

* Font — mau — khoang trang

2. Sai 1am ph6 bién

* Slide nhiéu chi

*Poc slide

* Mau sac thiéu chuyén nghiép

3. Visual storytelling

* Biéu do

*Icon

* Hinh &nh minh hoa

4. Cdng cu

* PowerPoint / Canva

* Template chuan doanh nghiép

5. Slide phuc vu ngwei nghe — khéng phuc vu ngwéi néi

Workshop:

* M&i nhém:
* Chuyén outline (bubi 2) — slide
* Thiét ké 5-7 slide chuan

Output:

*1 bo slide hoan chinh

* Biét tw thiét ké slide sau khéa hoc

BUOI 4: THU'C HANH &
THI BPANH GIA

Muc tiéu:

* Png dung toan bd kién
thire

* buoc feedback thuwc
chién

1. Thi thuyét trinh

* M6i hoc vién: 3-5 phat

* St dung slide da chuan bi

2. B6 tiéu chi cham diém (Rubric)

Giang vién cung mét khéqh moi s& ngdi lam giam khao, danh
gia va dwa nhan xét chi tiét cho tirng nhém.
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GIANG VIEN

Chuyén gia Nguyén Hoang Phucng

e CO van trudng & Giang vién cao cap tai
T6 chirc Giao duc Pao tao PTlI & Céng dong
Doanh nhan PTA Alumni

e Chu tich Hoi dong Vién nghién clru phat trién
kinh t&€ Chau A - Thai Binh Dwong.

e Chu tich Hoi dong quan tri Cong ty tw van qudc
té IMCE Global.

e Tuw van trwdng cla nhidu dw an phat trién thwong
hiéu & kinh doanb danh cho SMEs tai Viét Nam.

V&i 20 ndm kinh nghiém gidng day va tw van doanh nghiép vé thuwong hiéu va
chién lwoc marketing, dng déng vai trd quan trong trong sy phat trién cla nhiéu
doanh nghiép Viét Nam. Béng thdi, 6ng cling la tac gid va chi bién nhiéu sach,
giao trinh chuyén mén nhu:

- Nhirng diéu kho néi trong Tiéng Anh (2008).

- Xay dwng ké hoach tiép thi hoan hao (2012).

- Chién lwg'c marketing danh cho SME Viét Nam (2020) & tai ban bd sung (2026)
- Chinh phuc nghé thuat thuyét trinh (2021).

- Phwong phap nuéi day con 5-12 tudi (2021).

- Chién lworc gia (hiéu dinh - 2021).

- B6 sach ky nang bo tui danh cho cac nha quan tri (2021).

- BO sach Master Branding (2024).

TO CHU'C GIAO DUC PAO TAO PTI
*  Tang 5, Téa Rox Center, 136 Hb Tung Mau, Bac Tt Liém, Ha Noi

* Lau 5 khu C toa nha Flemington, 182 L& Dai Hanh, P.Pha Tho, TP.H6 Chi Minh




